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SUBJECT: MAJOR PROJECT: RAILROAD ELECTRIFICATION 


REF: STATE 184192 


1 . IN 1974 TAIWAN RAILWAY ADMINISTRATION (TRA) PURCHASED 
94 ELECTRIC LOCOMOTIVES IN CONJUNCTION WITH ELECTRIFICA- 
TION OF TAIWAN'S RAILWAY SYSTEM. GENERAL ELECTRIC 
COMPANY OF ERIE. PENNSYLVANIA OBTAINED CONTRACT FOR 74 
OF ITS 4,200 HP LOCOMOTIVES, WHILE CONTRACT WITH GEC 
OF UK WAS FOR 20 OF ITS 3,100 HP LOCOMOTIVES. GENERAL 
ELECTRIC LOCOMOTIVES TO BE SUPPLIED CONSIST OF 39 
FREIGHT UNITS AND 35 WITH MOTOR ALTERNATOR SETS TO 
SUPPLY POWER TO PASSENGER COACHES FOR AIR CONDITIONING. 
ALSO, TRA NOW NEGOTIATING FOR FOLLOW-ON ORDERS WITH 
GENERAL ELECTRIC (BUT DEFINITELY NOT GEC) FOR 10 
ADDITIONAL LOCOMOTIVES. OF ORIGINAL ORDER OF 74 
GENERAL ELECTRIC NOW HAS 45 IN SERVICE WITH REMAINDER 
TO BE DELIVERED BY END OF 1978. 


2. EMBASSY'S SENIOR COMMERCIAL SPECIALIST CALLED ON 
Y. L. PO, CHIEF ADMINISTRATIVE OFFICER OF TRA, TO OBTAIN 
DETAILS AND BACKGROUND ON TAIWAN'S UNFAVORABLE 
EXPERIENCE WITH GEC LOCOMOTIVES. PO WAS HESITANT TO 
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FURNISH COMPLETE STORY ON PURCHASE OF GEC LOCOMOTIVES 
FOR REASONS UNKNOWN, BUT DID ADMIT THAT GEC LOCOMOTIVES 
HAVE LESS HORSE POWER, LOWER SPEED AND ARE MORE LIABLE 
TO DC CURRENT DISTURBANCE THAN GE LOCOMOTIVES. ACCORDING 
TO KEY TRA ENGINEERS, GEC LOCOMOTIVES MADE IN SOUTH 
AFRICA WERE FOUND TO BE INFERIOR IN DESIGN AND 
MECHANICAL STRUCTURE. NOW TRA HAS TO MAKE ITS OWN 
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MODIFICATIONS ON THESE LOCOMOTIVES BEFORE PUTTING 
THEM IN SERVICE. 

3. ACCORDING TO GENERAL ELECTRIC REP LATEST PROBLEM IS 
THAT STRUCTURAL DEFECT ALLOWED CAB OF LOCOMOTIVE TO 
BECOME SEPARATED FROM BOGIES WHEN WELD AROUND CENTER 
PIN FRACTURED. AS RESULT, ALL 20 GEC LOCOMOTIVES HAVE 
BEEN TAKEN OUT OF SERVICE. 

4. EMBASSY'S OPINION IS THAT RETICENCE OF TRA TO 
ELABORATE ON PROBLEMS IS UNDERSTANDABLE, PARTICULARLY 
SINCE IT COULD BECOME NECESSARY TO TURN BACK GEC 
LOCOMOTIVES AS INOPERABLE. UNGER 


UNCLASSIFIED 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 01 aug 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978TAIPEI04998 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D78031 4-0543 
Format: TEL 
From: TAIPEI 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linkl 978/newtext/tl 978081 10/aaaadoqv. tel 

Line Count: 75 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 7f0f6b59-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION EA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 184192 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1572289 
Secure: OPEN 
Status: NATIVE 

Subject: MAJOR PROJECT: RAILROAD ELECTRIFICATION 
TAGS: BENC, TW 
To: COM 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/7f0f6b59-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



